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BYLAWS OF PINEY GROVE BAPTIST CHURCH 

ARTICLE I 

NAME 

The name of the church is Piney Grove Baptist Church (the "Church"). The Church is located 

at 2804 Holland Road, Virginia Beach, Virginia 23453 and serves the Greater Virginia Beach 

area as well as other areas in need (collectively, the "Community"). The Church shall be 

governed by these Bylaws 

ARTICLE II 

PURPOSE 

The purpose of the Church shall be to worship God, to preach the gospel of Jesus Christ, to 

celebrate the Sacraments, to realize Christian fellowship and unity within the Church and the 

Church Universal, to render loving service toward mankind and to strive for righteousness, 

justice, and peace. 

ARTICLE III 

GOVERNANCE 

The government of the Church is vested in its members in good standing who exercise the right 

to control in all affairs subject, however, to the laws of the Federal government and the 

Commonwealth of Virginia. 

ARTICLE IV 

DOCTRINE 

The Church accepts the Scriptures of the Old and New Testaments as the inspired record of God's 

revelatory actions in human history and as the authoritative basis for doctrine and practice.  The 

confession of faith drawn up and adopted by this church is regarded as an expression of the essential 

doctrines of grace as set forth in Scriptures.  This document shall be subject to revision by the 

congregation, as new insights from the Word of God shall indicate ways in which our faith and life 

may be brought into closer accord with the teachings of Scriptures. 

 

Section 1.   The Scriptures Inspired.   

The Bible is the inspired Word of God, a revelation from God to man, the infallible rule of faith 

and conduct, and is superior to conscience and reason, (II Tim. 3:15-17; 1 Peter 1:23-25; Heb. 

4:12).  

Section 2. The one True Godhead.   
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The Triune Godhead is comprised of three (3) separate and distinct personalities, The Father, The 

Son, and The Holy Spirit, who are eternally self-existent, self-revealed and function as one entity.  

Jesus Christ is the second member of the Godhead, co-equal and co-eternal with The Father and 

The Holy Spirit.  

Section 3.   Marriage.  

The divine institute of marriage is a sacred ordination that has been given to promote the 

procreation of humanity.  The sacred covenant bond can only take place between a man and a 

woman as God originally displayed with the union of Adam and Eve (Genesis 2:21-24 “for this 

reason a man will leave his mother and father and be united with his wife, and they will become 

one flesh.”).  

Section 4.   Man, His Fall and Redemption.   

Man was created good and upright, for God said, Let us make man in Our image, after Our 

likeness”.  But man, by voluntary transgress, fell and his only hope of redemption is in Jesus Christ 

the Son of God (Genesis 1:26-31, 3:1-7; Romans 5:12-21). 

Section 5.  The Salvation of Man.  

1. Man’s only hope of redemption is through the shed blood of Jesus Christ. On the cross, Jesus 

Christ became sin and sickness providing both salvation and divine healing for all mankind 

(Psalm 103:3), being justified freely by His Grace through the redemption that is in Christ 

Jesus.  For by Grace, we are saved through faith.  “The word is near you, in your mouth and 

in your heart—that is, the word of faith which we are preaching, that if you confess with your 

mouth Jesus as Lord, and believe in your heart that God raised Him from the dead, you shall 

be saved; for with the heart man believes, resulting in righteousness, and with the mouth He 

confesses, resulting in salvation” (Romans 3:24; Ephesians 2:8; Romans 10:8-10).  

 

2. The Evidence of Salvation.  The inward evidence to the believer of his/her salvation, is the 

direct witness of the Spirit (Romans 8:16).  The outward evidence to all men is a life of 

righteousness and true holiness.  “And this is His commandment, that we believe in the name 

of His Son Jesus Christ, and love one another, just as He commanded us” (I John 3:23); while 

you are waiting for these things to happen and for him to come, try hard to live without 

sinning; and be at peace with everyone so that he will be pleased with you when he returns (I 

Peter 3:14). 

 

3. Faith and Works.  Salvation is by faith in Jesus Christ and not by human works; however, our 

works will determine the rewards in eternity (Romans 10:9 - I and II Cor.5:10). 
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Section 6.  Baptism In Water.   

The ordinance of baptism by a burial with Christ should be observed as commanded in the 

Scriptures by all who have really repented and in their hearts have truly believed on Christ as Savior 

and Lord.  In so doing, they declare to the world that they have died with Jesus and that they have 

also been raised with Him to walk in newness of life (Matt.28:19; Acts 10:47-48; Romans 6:4). 

Section 7.  The Lord’s Supper.   

“And when He had given thanks, He broke it, and said, ‘This is my body which is for you.  Do this 

in remembrance of me.’  In the same way also take the cup, after supper, saying, ‘This cup is the 

new covenant in my blood, Do this, as often as you drink it, in remembrance of me.’  Let a man 

examine himself, and so eat of the bread and drink of the cup” (I Cor. 11:24; 25, 28). 

Section 8.  The Promise of the Father.   

All believers are entitled to, and should ardently expect and earnestly seek, the promise of the 

Father, the Baptism in the Holy Ghost and Fire, according to the command of our Lord Jesus Christ.  

This was the normal experience of all in the early Christian church.  With it comes the endowment 

of power for life and service, the bestowment of the gifts and their uses in the work of the ministry 

(Luke 24:49; Acts 1:4-8; I Cor. 12:1-31).  This wonderful experience is distinct from and 

subsequent to the experience of the new birth (Acts 2:38; 10:44-46; 11:14-16; 15:7-9). 

Section 9.  The Evidence of the Baptism in the Holy Spirit.   

The full consummation of the Baptism of believers in the Holy Spirit was initially evidenced in 

scripture by way of speaking with other tongues as the Spirit gave utterance.  Subsequently other 

manifestations of spiritual gifts became evidence.  We believe that all spiritual gifts equally give 

evidence of the baptism of the Holy Spirit in one’s life.  It is our belief that all will not speak in 

tongues of evidence, but that one’s gift and manner of evidence is determined by the wisdom of the 

Holy Ghost (Acts 2:4; 10:44-46; 19:2, 6; I Corinthians 12:4-11, 29-30). 

Section 10.  The Church.  

The church is the body of Christ, the habitation of God through the Spirit, with divine appointments 

for the fulfillment of the Great Commission. Each believer, born of the Spirit, is an integral part of 

the general assembly and church of the firstborn, which are written in Heaven (Ephesians 1:22; 

2:19-22; Hebrews 12:23). 

Section 11.  Blessed Hope.   

Jesus is coming again to gather all His Saints to Heaven (I Cor. 15:51-52; I Thess. 4:16-17 and II 

Thess. 2:1). 
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Section 12.  The Lake of Fire.   

Those who have not accepted the redemptive work of Jesus Christ will suffer eternal separation 

from the Godhead.  The devil and his angels, the beast and the false prophet, and anyone whose 

name not found written in the book of life, shall be consigned to everlasting punishment in the lake 

of fire which burns with brimstone.  This is the second death, the Lake of Fire (Rev. 19:20; 20:10-

15).  

ARTICLE V 

CHURCH MEMBERSHIP 

Section 1.   Admission of Members 

The membership of the Church shall consist of any person professing faith in the Lord Jesus 

Christ as his/her personal Savior, showing evidence of a change of heart, adopting views of faith 

and practices held by the Church in accordance with the gospel covenant which binds into unity 

"faithful people of all ages, tongues and races". 

Section 2.   Candidacy for Membership 

A person may seek membership in the Church: 

1. By baptism, having confessed sins and repented of them, coming before the Church in public 

confession for admission in the membership according to the policies of the Church. 

 

2. By letter from another church of like faith and order. 

 

3. By Christian Experience, having confessed Christ and taken on water baptism by immersion at 

the hands of the Pastor, Ordained Minister, or Ordained Deacon. 

 

4. By restoration 

 

5. Every candidate seeking membership in the Church must successfully complete the Church's 

new member orientation program and receive the right hand of fellowship. 

 

Section 3.   Responsibilities and Privileges of Membership 

 

Members shall lead a Christian life in keeping with the support of the Church through prayer, 

faithful attendance, participation in church life and financial support through tithes and offerings. 

Members may vote on matters which come before the Church as set forth in Article XI, Section 

2 of these Bylaws. 
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Section 4.   Members in Good Standing (Ephesians 4:12; 1 Peter 4:10-11) 

 

Members who attend regular Church services and give tithes and offerings and share in the life 

and work of the Church. Exceptions to the members in good standing status shall be reported to 

the Pastor or Deacons. Exceptions are 1) sick and shut-in; 2) financial distress and personal 

hardship. Non-members and members not in good standing shall not be granted burial space. 

Section 5   Status of Members 

1. Acceptance of Membership 
 
The Church, in fulfilling its mission, must accept candidates for admission without regard to 
gender, national origin, race, color, or station in life. 
 

2. Termination of Membership 

 

A person may be dismissed from the congregation by: 

a. Letter of dismission to any other church. 

 

b. A dismissal by exclusion which requires a [majority vote of the congregation] based upon 
Matthew 18:15-20 and Galatians 6:1, always mindful of repentance and reconciliation. 
However, the Church may delegate this responsibility to the Pastor and the Deacons by 
resolution. 

 

3. All requests for termination of membership either by a member seeking a letter of dismission 

or by members seeking to exclude another shall first be considered by the Pastor and the 

Deacons who shall make recommendations to the Church. 

 

4. Members who have joined other churches without a letter of dismission and those whose 
addresses are not known and who shall have been so reported for two (2) years, shall be 
removed from the active Church rolls and placed on an inactive roll. 

ARTICLE VI 

PASTOR 

Section 1.   Ministry of the Pastorate 

The Pastor shall be the spiritual leader of the Church. The Pastor is an individual who has been 
called by God to lead the people of God in praise so that God is glorified, the saints edified and 
those who are not in relationship with God come to know God. The Pastor shall have the 
spiritual oversight of the decisions made by the Church’s ministries, programs, projects, 
initiatives, businesses, finances, and investments and is responsible for the Church's total 
spiritual welfare. By virtue of office, the Pastor is responsible for every Ministry in the Church 
or any of the Church's affiliates, whatever its nature or makeup. 
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The role of the Pastor is vital in a church’s ministry and mission. Serving as God’s Under 
Shepherd and Overseer of the Church, the Pastor takes on numerous responsibilities, including 
principal leader, manager, teacher, preacher, and visionary. 

To manage the overall spiritual missions of the church, the Pastor works closely with the 
spiritual assistance of the Deacons (Diaconate). 

The Pastor is accountable to the congregation in all areas of responsibility and service. 

Section 2.   Duties of Pastor 

1. The Pastor shall oversee and approve all worship services. 

2. The Pastor shall be an ex-officio member of all ministries of the Church. 

3. The Pastor shall be the moderator and shall preside at all business meetings of the Church 
except when matters pertain or relate to him directly or where good taste dictates differently. 
In such an event, the Chairperson of the Deacon Ministry shall preside as moderator. 

4. The Pastor [or Designee] shall conduct leadership training. 

5. The Pastor is empowered to call special meetings of the members of the Church. Refer to 
Article XI Section 5. 

 
6. The Pastor is authorized to ensure appropriate music and spoken word for the services of the 

Church. 

7. The Pastor shall be responsible for administering the Ordinances of the Church. 

8. The Pastor shall facilitate the programs of the Church. 

9. The Pastor shall establish goals for the Church and establish appropriate methods of attaining 

such goals. 

10. The Pastor shall be in compliance with the guidelines, procedures, and criteria established by 

the Bylaws and HR Employee Handbook for all Piney Grove Baptist Church Staffing. The 

Pastor shall confer with the Human Resource Advisory Committee and Church Administrator 

prior to the approval of an appointment. The Pastor shall submit a Request For Hire (RFH) 

Form and allow the HR (Advisory) Committee to follow their Recruiting Standard Operating 

Procedures for all paid staff positions. The Pastor shall confer with the HR (Advisory) 

Committee and Church Administrator in following the HR Termination Policy and Exit 

Strategy for the dismissal of any staff/volunteer position. The communication of any staffing 

changes are to be shared within (3) three days to the Church in a manner that protects the privacy 

and confidentiality of all parties involved.  
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11. The Pastor shall be responsible as he is led by the Holy Spirit to encourage and establish 

qualified leaders. 

12. The Pastor shall supervise or cause to have supervision for every work that takes place under 

the auspices of the Church.  

13. The Pastor shall be informed of all elections of officers, ministries and committees covered 

under Article IX of these Bylaws based on the officers chosen by the members of the respective 

ministries and committees. The Pastor and Administrative Ministry may remove any officer 

who threatens the unity of this congregation by evidence of just cause covered under Articles 

IX of these Bylaws. 

14. The Pastor shall ensure compliance with these Bylaws, the policies, and procedures of the 

Church (I Peter 5:1-4) and the guidelines, procedures and/or criteria established by the 

Administrative Ministry and the Human Resource Advisory Committee.  

 

15. The Pastor shall be the Moderator of the Administrative Ministry. 

 

16. The Pastor, in collaboration with the Church Administrator shall overseer any business 

venture, initiative, business, organization, or entity established to implement and fulfill the 

vision, mission, purposes, and initiatives of the Church. 

 

17. If the Pastor is unable to act in the capacity as the Pastor for the Church, the Chairperson 

of the Deacon Ministry will assume the Pastor's responsibilities and delegate authority to 

other officers of the Church until the Pastor can resume the duties as the Pastor of the 

Church. 

Section 3.   Selection of Pastor 

1. Administrative Ministry’s Role 

 

a. When it is necessary to call a Pastor, the Administrative Ministry of the Church 

(excluding the Pastor of the Church, if deemed necessary) shall be charged with the duty 

to select a new Pastor. The Chairperson of the Deacon Ministry shall serve as Moderator 

of the Administrative Ministry and the Chairperson of the Trustee Ministry shall serve as 

Vice Moderator of the Administrative Ministry. The Administrative Ministry shall set a 

reasonable time for the consideration of candidates and set a date for the election of a 

Pastor. The Administrative Ministry, in consultation with the Human Resource Advisory 

Committee, shall be responsible for negotiating the terms of employment with the 

selected Pastoral candidate of the Church to secure their employment with the Church as 

its' new Pastor. The Administrative Ministry shall advise the congregation of the status 

of the negotiation process as it develops. 
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b. The Pulpit Committee shall be appointed by the Administrative Ministry and be 

composed of the following members: (a) the Chairperson of the Deacon Ministry, (b) 

two (2) additional Deacons, (c) two (2) Trustees, Church Clerk, Assistant Church 

Clerk, and (d) one (l) member from (i) the Missionary Ministry, (ii) the Usher Ministry, 

(iii) the Choir(s), (iv) Christian Education Ministry, (v) Christian Men's Ministry, (vi) 

Christian Women's Ministry, (vii) Health and Wellness Ministry, (viii) Deaconess 

Ministry, (ix) the Youth Ministry, and (x) the Human Resource Advisory Committee. 

The Chairperson of the Deacon Ministry shall serve as Pulpit Committee Chair. The 

Chairperson of the Deacon Ministry shall only vote on a matter to break a tie. 

 

2. Pulpit Committee’s Role 

 

a. The Pulpit Committee shall be responsible to search for, screen and interview each 

Pastoral candidate on their Christian experience, call to preach and understanding of r 

their role as Pastor and understanding of the scriptures as it relates to policy, procedure, 

and the work of the ministry in the local church. The Pulpit Committee shall distribute a 

survey to the congregation requesting any feedback that members would like the Pulpit 

Committee to consider in the selection process of a Pastor for the Church. The 

congregation will have fourteen (14) days to respond to the survey. The results from the 

survey will be shared with the congregation by the Pulpit Committee regarding the 

comments that the Pulpit Committee will incorporate into the selection process and what 

comments will not be adopted into the selection process. The Pulpit Committee will use 

its best efforts to seek three (3) pastoral candidates. The Pulpit Committee may request 

from the Baptist General Convention or any association or source relevant information 

concerning any candidate that it wishes to consider for the Pastor vacancy position. 

 

b. The Pulpit Committee shall present to the congregation a slate of three candidates that 
the Pulpit Committee recommends for the position of Pastor of the Church. A quorum 
of seventy-five (75) members must be present to carry the meeting. A favorable vote 
by two-thirds (2/3) of those present and voting constitutes a call of a Pastor for the 
Church. The Church shall have one or more election ballots where the first Pastoral 
candidate to win a ballot by a favorable vote of two-thirds (2/3's) or greater from the 
congregation to be the Pastor of the Church. For each election ballot taken where the 
winning Pastoral candidate fails to meet the call threshold (2/3's vote), the Pastoral 
candidate with the lowest number of votes shall be eliminated from the election process. 
Afterwards, another election ballot (and so on, if applicable) shall be taken with the 
remaining Pastoral candidates to be voted on by the congregation to ultimately select 
the winning Pastoral candidate that reaches the call threshold. 

 

c. If the election process fails to produce a winning Pastoral candidate who meets the 

call threshold, the Pulpit Committee shall terminate the election ballot and start the 

process once again to locate viable candidates for the Pastor position with the 

Church. 
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d. If the slate submitted by the Pulpit Committee does not receive the requisite two thirds 

(2/3) vote by the members present at the meeting, the Church may consider alternatives 

or as otherwise permitted by the Bylaws. 

 

e. One alternative is for the congregation to vote on each Pastoral candidate separately to 
see if the specific Pastoral candidate receives the requisite two-thirds (2/3's) vote to 
receive a call. For each Pastoral candidate that satisfies the call threshold, the 
congregation will include those Pastoral candidates in an election ballot. For each 
Pastoral candidate that fails to meet the call threshold, that Pastoral candidate will be 
eliminated from the election process. After the election, the Pastoral candidate with the 
highest votes will be the first choice of the Church, the candidate with the second highest 
votes will be the second choice and so on. Afterwards, the negotiations will move 
forward as set forth in the By-laws. This could be a provision in the policies and 
procedures manual of the Church. 

Section 4.   Election of Pastor 

The Church shall be informed of the vote for a Pastoral candidate by announcement at the regular 

Sunday morning worship service(s) (the "Worship Service") at least two (2) consecutive Sundays 

prior to the election date. A two-thirds (2/3) vote of the members shall constitute the call of a 

Pastor for the Church provided that there be present at the election a quorum of at least seventy-

five (75) of the members of the Church. 

Section 5.   Employment of Pastor 

1. The Pastor is an employee of the Church. The terms of employment, including, but not 

limited to, salary, allowance, vacation, benefits, and insurance shall be reduced to writing 

in an employment agreement (Pastor's package).  

 

2. The Pastor's salary at hire shall be fixed at the time of call based upon experience and 
educational background. The Pastor’s terms of employment (including salary) shall be 
reviewed annually by the Budget Committee, and the Human Resource Advisory 
Committee, then brought to the Administrative Ministry to be presented to the Church. The 
Pastor’s terms of employment may be changed by vote of the Church at any business 
meeting of the members of the Church provided that any change in terms of employment 
have been approved by the Administrative Ministry (chaired by the Vice Moderator of the 
Administrative Ministry). The salary and benefits shall be paid on a regular and timely 
basis as stipulated in the Pastor's employment agreement (Pastor's package salary, 
allowance, vacation, benefits, and insurance).  
 

3. The Pastor shall undergo a mid-year review and a yearly performance evaluation. The 
committee shall consist of the following: Chairman of the Deacon Ministry, the 
Chairperson of the Trustee Ministry, the Chairperson or Vice Chairperson of the Human 
Resource Advisory Committee or designee, and recorded by the Church Clerk, then 
brought to the Administrative Ministry. The committee shall be chaired by the Chairman of 
the Deacon Ministry. 
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Section 6.   Termination of Pastor's Term of Office 

1. The Pastor and the Church may terminate their relationship by mutual consent upon a 
minimum of thirty (30) days' notice by the Pastor or the Church unless otherwise provided 
in the Pastor's employment agreement (Pastor's package). 
 

2. The Pastor may be removed "for cause". Definitions and explanations for removal "for cause" 

will be set forth in the guidelines, procedures and/or criteria established by the employee 

contract, the Human Resource Advisory Committee, and the Administrative Ministry 

(excluding the Pastor)]. 

 

3. The objective of the Church is reconciliation. A meeting of reconciliation shall occur between 

the Pastor and the Administrative Ministry. Such meeting shall be called as soon as possible 

by the executive heads (Trustee Chair, Diaconate Chair & Church Administrator) in order to 

attempt reconciling any pressing issue that threatens the Pastor-Congregation relationship. 

During the meeting, a plan of action shall be reached and mutually agreed upon between 

parties. This may include anything from the Pastor making a public statement to the church, 

to the Pastor temporarily vacating the pulpit for an agreed upon period of time in which will 

aid in the ministry’s healing. If a plan of action cannot be agreed upon, there shall be at least 

a one-week period allotted for prayer, meditation & reconsideration for both parties. After 

which, a second meeting shall be called to attempt at reaching once again a mutually agreed 

upon plan of action. If after a second meeting fails to result in such, the Administrative 

Ministry, with a two-thirds 2/3 vote, may or may not exercise its right to recommend the 

Pastor’s removal “for cause” to the church body as outlined in these by-laws, unless otherwise 

provided in the Pastor’s employment agreement.  Should reconciliation occur at any point of 

the process, the process shall be terminated.  

 

4. When the Administrative Ministry recommends the removal of the Pastor, as stated in the 

Pastor's contract, the Church shall be informed by announcement at the Worship Service for 

at least two (2) consecutive Sundays prior to a special meeting of the Church called for that 

purpose by the Vice Moderator of the Administrative Ministry. Proper prayer, searching 

God's Word for answers and seeking of the Holy Spirit shall govern all actions in such 

matters. A vote of the majority of the members present shall be sufficient to dismiss the Pastor 

provided that there be present at the meeting a quorum of at least seventy-five (75) of the 

members of the Church. 

Section 7.   Assistant Pastor 

1. The Assistant Pastor is an employee of the Church and shall serve at the discretion of the 
Pastor. The Assistant Pastor is an individual who has been called by God to lead the people 
in praise so that God is glorified, the saints edified and those who are not in relationship with 
God come to know God. The Pastor and the Administrative Ministry shall determine the 
need for an Assistant Pastor. The Assistant Pastor shall be an ordained minister with a call 
to preach understanding his/her role as a minister and assistant to the Pastor and 



 

12 

 

understanding the scriptures as it relates to policy, procedure and the work of the ministry in 
the local church. 
 

2. The duties of the Assistant Pastor shall include the tasks set forth in the discussion below: 

 

a. The Assistant Pastor shall carry out assigned preaching/teaching duties as determined by 
the Pastor. 

 
b. The Assistant Pastor may be responsible for coordinating all youth programs of the Church 

under the leadership of the Director of Christian Education. 
 

c. The Assistant Pastor may assist the Pastor and the Director of Christian Education with the 
Church's Christian Education Ministry. 

 
d. The Assistant Pastor may perform weddings, conduct funerals, as well as any other duties 

as determined by the Pastor. 
 

e. The Assistant Pastor may be the representative of the Pastor in all aspects of the Church 
except for the oversight of business, financial and investment affairs of the Church as 
determined by the Pastor unless otherwise set forth in these Bylaws. This determination 
shall be made by the Vice Moderator of the Administrative Ministry if the Pastor is unable 
to act for the Church under this clause. 

 
3. The Assistant Pastor is selected by the Pastor and approved by the Administrative Ministry 

and the members of the Church. The terms of his/her employment, including, but not limited 
to, salary, allowance, vacation, benefits, and insurance shall be reduced to writing in an 
employment agreement unless otherwise determined by the Administrative Ministry. The 
Assistant Pastor's salary shall be fixed based on his/her experience and educational 
background. His/her terms of employment (including salary) shall be reviewed annually by 
the Pastor [and the Human Resource Advisory Committee] based upon the realization of the 
Church's and the Pastor's goals. Any change in the Assistant Pastor's terms of employment 
shall be submitted and/or approved by the Pastor, the Human Resource Advisory Committee 
and the Budget Committee and approved by the Administrative Ministry. 

Section 8.   Associate Ministers 

If the Pastor deems it in the best interest of the Church to have one or more Associate Ministers, 
the Pastor is given authority to select and supervise such Associate Ministers and to develop and 
assign their appropriate responsibilities. Associate Ministers do not include the Assistant Pastor, 
the Director of Christian Education, or the Minister of Music. 
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ARTICLE VII 

ADMINISTRATIVE MINISTRY 

Section l.   Administrative Ministry 

1. The Administrative Ministry shall consist of the Pastor, Assistant Pastor (if applicable), the 

members of the Deacon Ministry, the members of the Trustee Ministry, the Church Clerk, the 

Assistant Church Clerk, the Church Administrator, the Treasurer, and the Assistant Treasurer. 

The purpose of the Administrative Ministry is to assist the Pastor in the governance of the 

Church. The Moderator of the Administrative Ministry (or anyone who assumes the 

responsibility of that position for a vote) shall only have the power to vote on all decisions of 

the Administrative Ministry to break a tie in the voting of the other members of the 

Administrative Ministry. A quorum for any meeting of the Administrative Ministry shall be 

at least one-half (1/2) of the membership of the Administrative Ministry (including the 

Pastor), except as set forth in Article VI, Section 6, #3 of these Bylaws. The Administrative 

Ministry shall counsel with and pray with the Pastor concerning matters of governance of the 

Church. 

 

2. The Administrative Ministry shall: 

a. Oversee all of the matters of the Church, including but not limited to, legal matters, the 

execution of contracts and documents of the Church and the handling of all business 

matters of the Church. The exception to the power vested in the Administrative Ministry 

is that the Trustee Ministry has the authority to handle all real property matters pertaining 

to the Church as set forth in Article VIII, Section 14 of these Bylaws.  

b. Be liaison over groups of all of the Church's organizations to encourage and advise those 

groups. The Administrative Ministry shall act as an arbitrator to resolve issues when a 

group or individual brings matters to the Administrative Ministry. 

c. Receive reports from the Deacons and the Trustees on the activities of the ministries of 

the Church and present them at the October Church Meeting of the Church. 

d. Recommend to the Pastor, the Deacons and the Trustees in joint counsel ways and means 

to improve upon the Administrative Ministry's commitment and work and shall report their 

activities in a written report at the October Church Meeting of the Church. 

3. The Pastor shall be the Moderator of the Administrative Ministry. The Chairperson of the 

Deacon Ministry shall be the Vice Moderator of the Administrative Ministry. The Church Clerk 

shall be the Secretary of the Administrative Ministry. 

 

4. The Administrative Ministry shall hold twelve (12) regular meetings each year which shall be 

held on the Monday after the second Sunday in each month of each year, or on such date, as 

may be designated by resolution of the Administrative Ministry from time to time for the 
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purpose of conducting business as may properly come before the meeting. The Moderator or a 

majority of the members of the Administrative Ministry may call special meetings of the 

Administrative Ministry. Regular and special meetings shall be held at such times and such 

places, within the Commonwealth of Virginia, as the Moderator or the Administrative Ministry 

shall designate from time to time. If no place is designated, regular and special meetings shall 

be held at the Church. 

 

5. Action required or permitted to be taken at a meeting of the Administrative Ministry may be 

taken without a meeting if the action is taken by unanimous consent of all members of the 

Administrative Ministry. The action shall be evidenced by one or more written consents stating 

the action taken, signed by each member of the Administrative Ministry either before or after 

the action taken and included in the minutes or filed with the business records of the Church 

reflecting the action taken. Action taken under this section shall be effective when the last 

member of the Administrative Ministry signs the consent unless the consent specifies a different 

effective date, in which event the action taken is effective as of the date specified therein 

provided the consent states the date of execution by each member. 

Section 2   Budget Committee 

1. The Budget Committee shall be composed of up to eight (8) members, including the 

Chairperson of the Trustee Ministry or Designee, the Vice Chairperson of the Trustee Ministry, 

the Church Administrator, the Treasurer, the Assistant Treasurer and up to three (3) members 

of the congregation for a minimum term of two (2) years. The Budget Committee shall be 

responsible for budget preparation and shall submit annually to the Church a detailed and 

inclusive budget that indicates by item the amount needed for the operation of the Church for 

the upcoming fiscal year. The Chairperson of the Trustee Ministry shall serve as chair of the 

Budget Committee. The Vice Chairperson of the Trustee Ministry (or designee) shall serve as 

Vice-Chair of the Budget Committee. 

 

2. The Human Resource Advisory Committee and/or The Administrative Ministry shall 

recommend all salaries for all employees of the Church. [These salary scales must be 

submitted for approval by the Budget Committee and the Administrative Ministry.] The 

complete details of all employees' salary and benefit packages will be provided annually to 

the Church in the annual budget.  

 

3. The Budget Committee shall examine the financial records of the Church at least once a year 

and shall provide a written report to the Church at least semiannually to all of the Church 

members eighteen (18) years of age and older as requested. 

 

4. The annual budget for the Church must be prepared by the Budget Committee and approved 

by the Administrative Ministry. All organizations of the Church are required to furnish all 

budget information and needs of each organization to the Budget Committee in accordance 

with the guidelines, procedures and/or criteria established by the Budget Committee so that 

the Budget Committee can prepare the annual budget of the Church. Once the annual budget 
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for the Church has been completed and approved by the Administrative Ministry, the annual 

budget for the Church shall be submitted to the members of the Church at the October Meeting 

for approval by the members of the Church. See Article XI, Section 4 of these Bylaws. 

 

5. The Budget Committee is responsible for formulating, recommending, and establishing 

guidelines, procedures and/or criteria in the finance and financial areas for the Church. Such 

guidelines, procedures and/or criteria established by the Budget Committee are submitted to 

the Administrative Ministry for approval. The guidelines, procedures and/or criteria approved 

by the Administrative Ministry shall be codified in a Budget Committee Manual to deal with 

the finance and financial matters that affect the Church. 

Section 3.   Human Resource Advisory Committee 

1. The Human Resource Advisory Committee serves as highly trained and qualified professional 
experts in advising the Pastor, Church, Ministries, Committees, and other related staff in all HR 
functions or matters (including but not limited to Grievance, Legal, and Risk Management) to 
ensure fairness and compliance take place at all times. The HR Advisory Committee will remain 
a neutral ground and safe space in the representation of the Church (as a Business Organization) 
and to all of its Employees/Staff. 
 

2. Given the nature of matters handled by the HR Advisory Committee, the Committee will be 
composed of five (5) members with the following direct experience, Working in HR 
Department, Accredited Educational Degree (Bachelors or Higher) in Human Resources, 
and/or a widely recognized HR Professional Certification. Two (2) members from the 
Administrative Ministry will serve on standby status to provide pertinent information or answer 
questions for the HR Advisory Committee and are non-voting members. All members of this 
Committee must be a member of the Church, vetted and endorsed by the HRAC and are initially 
appointed by the Administrative Ministry as recommended by the HRAC. and Vacancies are 
filled by the HR Advisory Committee Chairperson. 
 

3. The HR Advisory Committee is responsible for developing, administering, and/or 
strengthening programs that are designed to increase the effectiveness of the Church, which 
includes both strategic and comprehensive approaches to managing, creating, and cultivating 
the employer-employee relationship, workplace culture, and environment. The HR Advisory 
Committee is responsible for the following HR Essential Functions: 

 

a. Recruiting: Managing job recruitment, selection, background screenings, and promotion. 

b. Benefits: Developing and overseeing employee benefits and wellness programs. 

c. Policies: Developing, promoting, and enforcing personnel policies in accordance with 

State/Federal Labor and Employment Laws. 

 

d. Procedures: Setting clear expectations and Standard Operating Procedures for the 

organization to run efficiently. 

 

e. Learning & Development: Promoting employee career development and job training 
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f. Onboarding: Conducting orientation program for new hires. 

g. Employee Relations: Providing guidance regarding disciplinary actions, handling 

grievances, and conducting workplace investigation. 

 

h. Workers' Compensation: Serving as a primary contact for work-site injuries or accidents (if 

applicable). 

 

i. Performance Management: Assist with giving valuable feedback to employees in relation 

to job performance, developing/administering employee performance evaluation, position 

requirements, alignment with organizational goals, mission, and vision. 

 

j. Exit Strategy: Ensuring the termination or release of any employee or staff has been 

justified, legal, and will not cause damage to the Church. 

 

k. Strategic Forecasting & Planning: Presenting new ideas and initiatives that support future 

changes within the organization to stay operationally successful. 
 

4. The HR Advisory Committee shall be objective in our philosophy to developing, implementing, 
enforcing, and upholding Policies/Procedures/Practices that: 
 

a. Provide dignity and respect. 

b. Recognize and reward employee contributions to the Church. 

c. Acknowledge that employees and staff of PGBC are pertinent to achieving the mission, 

goals and objectives of the Church. 
 

d. Encourage employees and staff to bring their concerns and grievances without judgment or 

breach of confidentiality. 
 

e. Set a safe environment for employees and staff to work. 

f. Maintain ethical standards throughout all aspects of HR functions. 

g. Protect the Church's Assets and Reputation. 

h. Mitigate Risks and Legal Challenges. 

Section 4.   Committees 

The Administrative Ministry may create one or more committees whose purpose and duties are 
not described in these Bylaws. The Administrative Ministry shall appoint at least two (2) members 
of the Administrative Ministry and may appoint one or more members of the Church to serve on 
a committee. Any such committee shall serve at the discretion of the Administrative Ministry. The 
creation of a committee and appointment of members to it shall be approved by the Administrative 
Ministry when the action is taken. 
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ARTICLE  

CHURCH OFFICERS 

The primary and scriptural officers of the Church shall be the Pastor and the Deacons, in accordance 

with the New Testament principles. Additional officers shall be an Assistant Pastor, a Director of 

Christian Education, a Minister of Music, Church Administrator, a Treasurer, an Assistant 

Treasurer, a Clerk, an Assistant Clerk and the Trustees. Their duties and responsibilities are as 

follows: 

 

Section l.   Pastor 

 

The duties of the Pastor are set forth in Article VI of these Bylaws. 

Section 2.   Deacons 

This office was originated during early New Testament days with an understanding that the men 
chosen are to be of assistance to the Pastor in the work of ministry. Therefore, the Deacons shall 
assist the Pastor in administrative responsibility and to promote the work of the Church through 
supervision and service. 
 

1. Selection 

 

a. Deacons shall be chosen in accordance with the New Testament guidelines (Third chapter 

of I Timothy and Acts 6:3) for qualification for office. All of the active Deacons of the 

Church shall constitute the Deacon Ministry (the "Deacon Ministry"). The Pastor is an ex-

officio member of the Deacon Ministry but shall not be able to vote on matters that come 

before the Deacon Ministry. 

 

b. The Deacons select the Chairperson and the Vice Chairperson of the Deacon Ministry. 

There are no term limits on Deacon Chairman and Vice Chairman. They can be re-elected 

without limitations as far as the number of terms. 

 

c. Deacons are selected by the Deacon Ministry through consultation with the Pastor and 

approved by the members of the Church.  They shall be trained, tested, and tried after 

presenting them to the congregation for a vote.  Their time on trial (including their training 

and testing) shall be approximately one (1) year.  If they do not prove suitable they shall 

be dismissed during or at the end of that period.   
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2. Duties and Responsibilities 

 

a. Deacons shall assist in making worship and ministry a pleasant task that uplifts the 

congregation and gives glory to the Lord.  They shall serve our families in benevolent and 

spiritual matters, giving advice to the same as the Holy Spirit leads them. 

 

b. Deacons shall: 

 

i. Oversee the work of all Ministries and Committees that they are appointed to as 

advisors and shall report the same to the Pastor and the Administrative Ministry, 

suggesting ways and means based on the Bible to improve the work of ministry in 

our congregation. 
 

ii. Communicate the gospel to believers. 
 

iii. Care for the Church’s members and other persons in the community. 
 

iv. Provide the elements for communion and aid in their distribution in the Church and 

during home visits.  
 

v. Seek out the inactive members of the Church and use Biblical and Christian means 

to restore them to active participation in the Church’s life and fellowship. 
 

vi. Promote, in full cooperation with the Pastor, the total program of evangelism within 

the Church community.  
 

vii. Promote attendance at worship services and through visitation, distribute literature 

and other materials to encourage inactive members to become active members in the 

life and work of the Church. 
 

viii. Arrange for the visitation with newcomers and members of the Church who may be 

ill or in distress.  
 

ix. Encourage private and family worship, promote the reading of the Holy Scriptures, 

and assist the Pastor in developing the spiritual life of the Church for the best possible 

Christian service. 
  

x. Develop an effective program for assimilating new members into the life and work 

of the Church and its organizations.  
 

xi. Periodically review the membership rolls of the Church and use these rolls as a basis 

for a program of spiritual visitation to encourage all members to be faithful and to 

assist the Pastor in urging those who have moved permanently from the community 

to join a Christian Church in their new community. 

 

xii. Attends administrative and Church meetings. 
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xiii. Lead the Church to achieve its vision and mission. 

 

c. No active Deacon may serve on the Trustee Ministry.   

 

3. Inactive Deacon  

 

A Deacon may be placed on the inactive deacon list for a maximum period of 6 months in the 

following two ways: 

 

a. Circumstantial - When a Deacon has special commitments due to work, travel, family 

responsibilities or any other extraordinary circumstances, that prohibits them from fulfilling 

the duties and responsibilities of an active Deacon as outlined in these by-laws [Article VIII 

Section 2(2b)], such shall submit a formal request to the Chairman requesting to become 

inactive for up to the maximum time allotted.  

 

b. Administrative - When a Deacon is failing to fulfill the duties and responsibilities of an 

active Deacon as outlined in these By-laws, the Pastor, or the Chairman with the Pastor’s 

approval, shall place such on the inactive list for up to the maximum time allotted.  

 

i. Upon the inactive term being completed, the Deacon shall have a follow-up meeting 

with the Chair and the Pastor to determine if they are prepared to fulfill the duties 

and responsibilities of an active deacon as outlined in these By-laws. If so, such 

deacon, with the recommendation of the Chair and Pastor, shall be reinstated as an 

active Deacon of the church. If not, such Deacon may be extended inactivity until 

the 6-month maximum term of inactivity is reached. At which if it is determined that 

the Deacon is still not prepared to fulfill the active duties and responsibilities of a 

Deacon of the church, the Chair, in consultation with the Pastor, may dismiss such 

as an ordained Deacon of the church, and return them back to the congregation as a 

layman.   
 

ii. Inactive Deacons are not voting members of the Deacon Body but will continue to 

be an active member of Piney Grove Baptist Church.  They must also maintain all 

the qualifications of the office of deacons while inactive.  
 

iii. An ordained Deacon of the church may only be administratively placed on the 

inactive Deacon list once.    

 

4. Deacon Emeritus  

 

a. The designation of Deacon Emeritus is an honorary position primarily used to recognize 

a Deacon who has provided long and faithful service, and who for whatever justifiable 

reason, becomes unable to faithfully continue in active Deacon Service. With the 

recommendation of the Chairman, and the Pastor, majority vote of those in attendance at 
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the Administrative Ministry and the church, a Deacon of the Church may be given the title 

Deacon Emeritus.  

 

b. Such designation offers permanent membership in the Fellowship of the Ordained, 

invitation to any meetings of the Fellowship of the Ordained, and the freedom to serve in 

all the ways available including the Lord’s Supper, homebound visitation, Baptism, or any 

other duties of active deacons so as long as such Deacon’s health and/or spirit remains 

conducive to do so. The Deacon Emeritus shall continue to support the Deacon Ministry 

in an advisory capacity without voting rights. 

Section 3.   Assistant Pastor 

The duties of the Assistant Pastor are set forth in Article VI, Section 7 of these Bylaws. 

Section 4.  Director of Christian Education 

1. The Director of Christian Education is selected by the Pastor and approved by the 

Administrative Ministry and the members of the Church. The Director of Christian Education 

is an individual who has been called by God to lead the people of God in praise so that God is 

glorified, the saints edified and those who are not in relationship with God come to know God. 

The director who by virtue of experience and special training in theology and Christian 

education is responsible for guiding the administration, planning and supervision of the 

educational ministry for the Church. The director serves at the pleasure of the Pastor. The 

director shall be responsible for the work of the Christian Education Ministry, the Church 

School Superintendent, and all the various age group ministries. 

 

2. The duties of the Director of Christian Education shall include, but not limited to: 

 

a. Developing an educational consciousness within the congregation. 
 

b. Interpreting the role and function of the Christian Education Ministry. 
 

c. Establishing the vision and purpose of the Church's educational ministry. 
 

d. Planning regular leadership development classes/workshops for all the Church's program 
organization, ministry and/or committee heads. 

 
e. Planning regular family enrichment seminars/events. 

 
f. Overseeing the work of the Christian Education Ministry and the Church School. 

 
g. The Director of Christian Education Ministry shall be dismissed according to Matthew 

18:15-17 or by the Pastor if deemed that the performance or conduct of said individual is 
unacceptable. 
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Section 5.  Sunday School Superintendent 

1. The Sunday School Superintendent is the administrative officer of the Sunday School. His or 

her duty is to cooperate with the Pastor and other officers and teachers of the Sunday School as 

a whole and in all its' parts. The Sunday School Superintendent carries out the policies of the 

Christian Education Ministry. 

 

2. The Sunday School Superintendent and assistants shall be approved and appointed by the Pastor 

upon considering recommendations from the Christian Education Ministry. The Sunday School 

Superintendent's duties shall be as follows: 

 

a. Coordinate all activities of the Sunday School. 

 

b. Nominate teachers for all Sunday School classes and shall present the names of prospective 

teachers to the Christian Education Ministry. 

 

c. Determine the policies for the Sunday School as a whole and its' parts and give general 

direction to all educational work of the Sunday School, such as, Vacation Bible School, etc. 

with the approval of the Christian Education Ministry. 

 

d. Ensure curriculum as set up by Christian Education Ministry is adhered to. 

 

e. Ensure the statistical and financial records of the Sunday School are reliable and uniform. 

 

f. Plan the work of the Sunday School by holding quarterly meetings of the Sunday 

School officials. 

 

g. The Sunday School Superintendent shall be dismissed according to Matthew 18: 

15-17 or by the Pastor if deemed that the performance or conduct of said  

individual is unacceptable. 

 

Section 6.   Minister of Music 

1. The Minister of Music shall be recommended by the Pastor, as referenced in Article VI, Section 
2, vetted by the Human Resource Advisory Committee, and approved by the Administrative 
Ministry and the members of the Church. The Minister of Music is an individual who has been 
called by God to lead the people of God in praise so that God is glorified, the saints edified and 
those who are not in relationship with God come to know God. The Minister of Music envisions, 
plans, implements, evaluates, and administrates all areas of music in the Church. The Minister 
of Music supervises all other music staff persons at various services of the Church which include 
church services, funerals, church school, Vacation Bible School, and all other worship services 
of the Church. The Minister of Music serves at the pleasure of the Pastor and works with all 
other staff persons. 
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2. The Minister of Music is a salaried employee who by virtue of experience and special training 
in church music is responsible for guiding the administration, planning and supervision of the 
musical ministry for the Church. The Minister of Music must be able to follow the leadership 
of God, the Pastor and the Church. 
 

3.   The terms of the Minister of Music's employment, including, but not limited to, salary,   
      allowance, vacation, benefits, and insurance shall be reduced to writing in an employment 
      agreement unless otherwise determined by the Administrative Ministry. The Minister of  
      Music's salary shall be fixed based on the minister's experience and educational background.  
      The Minister of Music terms of employment (including salary) shall be reviewed annually by  
      the and the Human Resource Advisory Committee based upon the realization of the Church's  
      and the Pastor's goals. Any change in the Minister of Music's terms of employment shall be  
      reviewed and submitted by the Church Administrator, the Human Resource Advisory  
      Committee, and the Budget Committee to the Pastor. The Pastor shall submit  
      recommendations to the Administrative Ministry. The Administrative Ministry’s  
      recommendation shall be submitted to and approved by the church. 
 

Section 7.   Church Administrator  

1. General Description  

The Church Administrator is the primary overseer of all church business affairs, including the day-

to-day operations. Works with the Trustee Ministry, as well as the Administrative Ministry to 

successfully administer the church. Reports directly to the Senior Pastor on all matters concerning 

the administrative duties as listed below.   

2. Duties & Responsibilities 

a. Administrative 

i. Evaluate and assess all major programs of the Church. 
 

ii. Help coordinate special para-church projects (such as Baptist General Convention).  
 

iii. Attend a variety of conferences on the Churches behalf where assigned. 
 

iv. Assist the Pastor in planning and coordinating all special events where needed. 
 

v. Manage the day-to-day operations of the Church. 
 

vi. Annually review all staff contracts, job descriptions, and evaluations and recommend 

alterations where needed, with the Human Resource Advisory Committee, if applicable. 
 

vii. Supervise all paid staff positions, with the exception of the Senior Pastor. 

 

viii. Make sure all paid staff have received & signed the policy & procedure contract and are 

informed of updates.   
 

ix. Review all Church correspondences and periodicals. 
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x. Implement all business decisions reached by the Administrative Ministry. 
 

xi. The Church Administrator will oversee the church’s budget management along with the 

Trustee Ministry, business deals, and other important matters where assigned. 

 

b. Financial 

i. Make sure monthly minutes, treasures report, and special information for the Trustees 

meetings are prepared and ready to review. 
 

ii. Work with Trustee Ministry to maintain an accurate account of all Church expenditures & 

income; maintain oversight of all financial matters of the Church and all associated reports 

& records. 
 

iii. Present to Administrative Ministry all financial & business-related information during 

Administrative Ministry meetings. 
 

iv. Manage the annually adopted Church budget to ensure the Church operates within its 

approved budget and meets its financial goals. 
 

v. Analyze all financial proposals.  
 

vi. Schedule & oversee periodic financial audits. 
 

vii. Stay abreast of IRS regulations relevant to non-profit religious organizations. 
 

viii. Serves as a part of the Missionary Quarterly Review Team. 
 

ix. The Church Administrator shall be bonded. 

 

c. Facility 

i. Ensures that the facility and grounds are properly maintained. 
 

ii. Manage the Church’s security system. 
 

iii. Plan and coordinate all repairs or special projects for the facility or grounds. 
 

iv. Implement plans and policies to effectively utilize the facility.  

 

Section 8:  Treasurer 

 

The Treasurer of the Church shall report to the Administrative Ministry to oversee the financial 

affairs of the Church. The Treasurer shall: 

1. Be a standing member of the Budget Committee and report its activities to the Administrative 

Ministry. 
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2. Bank all monies received through tithes and offerings or from organizations and financial gifts 

to the Church and be the custodian of all funds of the Church. 

 

3. Be a signatory on checks written on the Church's accounts. 

 

4. Be bonded. 

 

5. Sign checks to pay bills as directed by requisitions approved by the Pastor and/or the 

Administrative Ministry (where applicable). 

 

6. Be a Trustee and selected by the Trustee Ministry and approved for a minimum term of five (5) 

years by the Administrative Ministry and the members of the Church.  

 

Section 9.  Assistant Treasurer 

The Assistant Treasurer is to serve as the assistant to the Treasurer in overseeing the financial affairs 

of the Church. The Assistant Treasurer is to assist the Treasurer in all the Treasurer's duties and to 

perform whatever additional tasks the Pastor, the Treasurer or the Administrative Ministry may 

require. The Assistant Treasurer shall be bonded. The Assistant Treasurer must be a Trustee and is 

selected and recommended by the Trustee Ministry and approved for a minimum term of five (5) 

years by the Administrative Ministry and the members of the Church.  

 

Section 10. Financial Secretary 

The Financial Secretary shall: 

1. Keep a weekly report of all financial activity and report the same in writing to the 

Administrative Ministry on a monthly basis. Report to congregation semiannually. 

 

2. Draw checks to pay bills as directed by requisitions reviewed by the Pastor and the 

Administrative Ministry. 

 

3. Oversees the recordation of weekly member contributions. 

 

4. Keep an accurate record of all receipts, disbursements and other financial transactions and the 

financial books and records, including, but not limited to, invoices. receipts and other supporting 

documentation and report the same at each annual meeting of the Church. 

 

5. Be selected within the Trustee Ministry. 

 

6. Be bonded. 

 

7. Assist the Budget Committee. 

 



 

25 

 

Section 11.   Clerk 

1. The Clerk oversees the historical, statistical and record keeping procedures of the Church. 

 

2. The Clerk shall: 

 

a. Keep a complete record of the transaction of all business meetings of the Church. 

 

b. Keep a record of (1) the names and addresses of the members of the Church, with dates and 

manner of admission and termination, (2) baptism and (3) suspensions from the active 

Church rolls. 

 

c. Preserve on file in the Church all communications, written reports and any other records of 

the Church. 

 

d. Be selected by the Pastor, recommended by the Administrative Ministry, and approved by 
the members of the Church for a minimum term of three (3) years. 
 

e. Perform these other duties such as: 
 

i. Ensuring that all bulletins and programs are prepared for Worship Service. 
 

ii. Reading announcements during the Worship Service and recognizing visitors. 

 

iii. Supporting administrative requirements at special occasions such as ordinations,  

homegoings, etc.  
 

iv. Recording and preparing minutes of the Church and the Administrative Ministry 

meetings. 
 

v. Preparing and maintaining all certificates, such as baptismal, ordinations, membership 

and official records.  
 

vi. Preparing the annual Church Calendar and ensuring that a monthly calendar of events 

is posted on the bulletin board. 
 

vii. Maintaining the bulletin board. 
 

viii. Coordinating with the Church Secretary to ensure that scheduled dates on the Church 

and Pastor's calendars are not in conflict.  

 

ix. Maintaining new members orientation class attendance records.  
 

x. Maintaining a church directory of ministries and ministry officials.  
 

xi. Preparing and distributing the Church and the Administrative Ministry meeting agenda 

a week prior to a meeting.  
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xii. Providing the Pastor and the Chairpersons of the Deacons and the Deaconess Ministries  

with a list of all baptism candidates.  
 

xiii. Performing any other related duties as required. 

 

Section 12.   Assistant Clerk 

The Assistant Clerk is to serve as the assistant to the Clerk in overseeing all of the transactions, 

reports, communications and records of the Church. The Assistant Clerk is to assist the Clerk in all 

of the Clerk's duties and to perform whatever additional tasks the Pastor, the Clerk or the 

Administrative Ministry may require. The Assistant Clerk is selected and recommended by the 

Administrative Ministry and approved for a minimum term of two (2) years by the members of the 

Church. The Assistant Clerk shall become Acting Church Clerk until a Church Clerk is selected by 

the Pastor and recommended by the Administrative Ministry. 

Section 13.   Historian 

The Historian shall be responsible for keeping a record of all "significant" or "historic" events of 

the Church. The duties of the Historian shall include but not be limited to the following: 

1. The Historian shall be responsible for the history of the Church. The historian shall update such 

information on an annual basis, reviewed by the Pastor and the Administrative Ministry and 

presented to the Church during the Church's Anniversary and the Pastor's Appreciation Service. 

 

2. The Historian shall be appointed by the Administrative Ministry and serve for a term as 

determined by the Administrative Ministry. 

 

3. The Historian shall work with Church Clerk to secure information which will be recorded as a 

significant event (i.e., founding date, first pastor (and subsequent pastors), first members, fifty 

(50) year members, church officials, membership growth, etc.) 

 

4. The Historian shall seek the assistance of "youth" members of the Church to provide additional 

means of research. 

 

5. The Historian has the authority to assist in encouraging members to join the History Committee 
of the Church. The Historian shall be responsible for the work of the History Committee of the 
Church. 

 

Section 14.   Trustees 

1. The Trustee Ministry shall have a minimum of five (5) members. They shall be approved by the 

Pastor and Administrative Ministry and presented to the members of the Church. The Trustee 

Ministry may be increased as the Church needs. The Trustees shall have no power to buy, sell, 

mortgage, lease, transfer or rent any real property owned by the Church without the approval of 

the Administrative Ministry and the members of the Church. It shall be the function of the 
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Trustees to affix their signatures to all legal documents involving the sale, ownership, mortgage, 

purchase, transfer, or rental of the real property owned by the Church. 

 

2. The Trustees of the Church shall constitute the Trustee Ministry (the "Trustee Ministry"). The 

Pastor is an ex-officio member of the Trustee Ministry but shall not be able to vote on matters 

that come before the Trustee Ministry. The Trustees select the Chairperson and the Vice 

Chairperson of the Trustee Ministry. The term of the Chairperson or the Vice Chairperson shall 

be four (4) years. No Trustee may serve as the Chairperson or the Vice Chairperson for more 

than two (2) consecutive terms, except in situations where the Chair and Vice Chair position 

becomes difficult to fulfill.  Each Trustee of the Trustee Ministry is a member of the 

Administrative Ministry. 

 

3. The Trustees shall hold in trust all real property owned by the Church. 

 

4. The Trustees shall assist the Church in matters related to real property maintenance and 

administration. The Trustees shall maintain all of the Church's real property for ready use, 

recommending policies regarding use of any real property, hiring maintenance personnel and 

advising the Administrative Ministry of such decisions and assigning responsibility to 

appropriate personnel for supervision. All of the Trustees shall be bonded. 

 

5. All Trustees who are bonded are official signatories on the Church’s checking account. 

 

6. All checks issued for any amount require two Trustee signatures, or one Trustee signature along 

with the signature of the Church Administrator.    

 

7. The Trustees shall bank all monies received through tithes and offerings or from organizations 

and financial gifts to the Church and be the custodian of all funds of the Church. 

 

8. The Trustees shall keep a weekly report of all financial activity and report the same in writing 

to the Administrative Ministry on a monthly basis. Report to the Church semiannually. 

 

9. The Trustees shall oversee the recordation of weekly member contributions. 

 

10. The Trustees shall keep an accurate record of all receipts. disbursements and other financial 

transactions and the financial books and records, including, but not limited to, invoices, receipts 

and other supporting documentation and report the same at each annual meeting of the Church. 

 

11. The Trustee ministry has authorization to disburse funds not covered in the adopted Church 

budget, up to $10,000 during a calendar year, with prior approval by the Pastor, Chair of the 

Deacon Ministry, and Church Administrator. The Church should be notified during the 

upcoming business meeting.  

 

12. The Treasurer and/or the Assistant Treasurer shall be authorized to sign checks, which shall 

require both of their signatures for checks in excess of $1500. 
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13. A trustee must be selected by the Trustee Ministry, approved by the Administrative Ministry, 

and presented to the members of the Church Body for approval. No trustee may serve on the 

Deacon Ministry. 

 

14. A candidate for the office of Trustee may be recommended by a member, the Pastor or the 

Administrative Ministry. 

 

 

ARTICLE IX 

MINISTRIES AND COMMITTEES 

Section 1.   General 

1. All Ministries of the Church shall be under the control of the Pastor. Any officer of a Ministry 

must be a member of the Church. The term of the Officers shall be two (2) years.  

 

2. All Ministries shall host elections during the last quarter of odd numbered years. New terms start 

January of even numbered years.  

 

3. Vacancies, which occur during the year, may be filled for the unexpired term by the Pastor or 

the Administrative Ministry. 

Section 2.   Participation 

Participation in any ministry or committee function shall be on a voluntary basis. Each ministry or 
committee can expect to have the cooperation of all Church members, adherence to orderly conduct 
and the example of one's spirituality through one's service and cooperation. Enlistment in any 
ministry or committee requires that Church members should be in active attendance and 
participation in Sunday School and Bible Study in order to understand the essence and nature of 
their work within the Church congregation. This is to exclude Christian Men Fellowship, Christian 
Women Fellowship, Youth Choir and the Food Pantry. 

Section 3.   Qualifications of Officers 

All ministries and committees shall have officers. As is the expectation of a member, an officer is 

expected to be a tither and give offerings, to live life as an example of his/her spirituality and to be 

known to be in harmony with the overall Church program, living out the New Testament principles 

and believing the Bible to be the all sufficient guide for faith and practice. Each ministry or 

committee is responsible for electing its own officers. An officer must be a member of the Church. 

 

Section 4.   History Committee 

The History Committee shall preserve and use the historical records of the Church. The committee 
is concerned with gathering and preserving available church records, recording full and accurate 
records and using the records to help members understand and appreciate their heritage and 
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mission. All members of the History Committee must be selected and approved by the members 
of the History Committee and approved by the Pastor. The History Committee shall work under 
the direction of the Historian. 

Section 5.   Christian Education Ministry 

1. The Christian Education Ministry shall consist of all members who are in a teaching/leadership 
role of the Church. The Director of Christian Education shall serve as ex-officio member of the 
ministry and shall be entitled to vote on all matters before the ministry. The Pastor shall serve 
as an ex-officio member on the Christian Education Ministry but shall not be entitled to vote on 
decisions that come before the ministry; except to break a tie. 
 

2. The Christian Education Ministry shall encompass all Christian Education programs within the 

Church and works under the direction of the Director of Christian Education. The ministry shall 

work integrally with the Church School (defined below) to accomplish the Church's teaching 

ministry. Some of the tasks of the ministry shall be to orient new church members, train church 

leaders, teach Christian theology, Christian ethics, Christian history, church polity, 

organization, and to provide and interpret information regarding the work of the Church. 

Section 6.   Church School 

1. There shall be a Church School (the "Church School") divided into departments and classes for 
all ages and conducted under the direction of the Church School Superintendent (the 
"Superintendent") for the study of the Word of God. Some of the tasks of the Church School 
shall be to teach biblical revelation, reach persons for Christ and church membership, teach the 
functions of the Church within its constituency, and provide and interpret information regarding 
the work of the Church. 
 

2. The Church School has the purpose of recruiting and teaching all persons about Christ so they 
will accept Him as their Lord and Master and be willing to commit themselves to grow as 
Christians by doing what Christ has commanded. The Church School is very important as the 
primary Bible teaching organization, which meets the needs of persons of all ages in a formal 
teaching and learning setting. 

Section 7.   Christian Women's Ministry  

1. The Church shall have a Christian Women's Ministry with its membership being open to all of 
the women who attend the Church. This organization shall be directed by a president and other 
officers, who shall be elected by a majority vote of all members in the organization. All of the 
officers in the organization must be members of the Church. 
 

2. The mission of this Ministry is to give Godly information and instruction on the importance of 
women in the bible; women relating to our Lord & Savior Jesus Christ; women seeking daily 
help by way of Jesus Christ, to live more effectively, respectfully, and righteously. 
 

3. The Ministry is open to all women of the Church over the age of 18. 
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Section 8.   Christian Men's Ministry 

1. The Church shall have a Christian Men's Ministry with its membership being open to all of the 
men who attend the Church. This organization shall be directed by a president and other officers 
who shall be elected by a majority vote of all members in the organization. All of the officers in 
the organization must be members of the Church. 
 

2. The mission of the Christian Men's Ministry is dedicated to enhancing the spiritual growth and 
the strength of Christian Men in soul winning and soul maintenance by the word of God, to 
empowering the spirit of unity and the fellowship among the brethren and to train and teach men 
their leadership roles. 

Section 9.   Youth Ministry 

The Ministry is open to all children and youth ages four (4) through eighteen (18) years old. The 
purpose of the ministry is to lead young people to a deeper faith by providing communities of 
belonging through which they can explore and affirm who they are as gifted people of God and 
actively live out their Christian faith within the Body of Christ and all God's creation. The officers 
and members of the Youth Ministry shall be under the supervision of the Director of Christian 
Education, Youth Leader, and the Pastor [or Designee]. Men and women seeking to be mentors or 
volunteers to the ministry must have a background check, be recommended by the Christian 
Education Ministry, and the Youth Leader and approved by the Pastor. 

Section 10.   Church Music Program 

1. There shall be a church music program, which consists of the various choirs, choruses and 
ensembles of the Church. Within each musical choir, chorus and/or ensemble, there may be a 
music director (as determined by the Minister of Music and/or the Pastor) who shall maintain a 
Christian environment and shall be responsible for teaching music to the musical organization, 
training persons to lead, sing and play music, providing music in the Church and to the 
Community and providing and interpreting information regarding the work of the Church. Any 
music director shall report and be supervised by the Minister of Music and/or the Pastor. If a 
choir, chorus and/or ensemble does not have a music director, the choir, chorus or ensemble will 
be under the direct supervision of the Minister of Music and/or the Pastor. Each choir, chorus 
and/or ensemble shall elect a president and other officers to serve as spokespersons for the 
business affairs of the specific choir, chorus and/or ensemble. 
 

2. The focus of the music program is to enhance and enrich worship services through various forms 

of sacred music, which bring worshippers closer to presence of God. 

Section 11.   Deaconess Ministry 

1. The Deaconess Ministry is to support and enrich the lives of the women of the congregation. 

The Deaconesses are to be the spiritual guides for all of the women of the Church, especially 

the young women of the Church. The Deaconess Ministry's tasks include physical preparation 

of the elements of the Lord's Supper and assistance of candidates in preparation for baptismal 

service. The Deaconess Ministry shall assist the Pastor and the Deacon Ministry in visiting 

members and in caring for the sick, needy and distressed members of the Church. The 
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Deaconesses may also sponsor events, workshops and seminars for women which help women 

grow in their faith and continue to be diligent in living more like Christ by growing in all aspects 

of their lives. 

 

2. Deaconesses can be recommended by the Deaconess Ministry and appointed by the Pastor and 

presented to the members of the Church. 

 

3. The Deaconesses select the Chairperson and Co-Chairperson of the Deaconess Ministry. 

Section 12.   Additional Ministries or Committees 

Additional ministries or committees under this Article must be approved by the Pastor.  

ARTICLE X 

CHURCH FINANCIAL STRUCTURE 

Section 1.   Annual Budget 

1. Financial business of the Church shall be conducted with the utmost integrity and honesty. The 

annual budget of the Church shall be underwritten solely by tithes and offerings from its active 

membership. It shall be adopted during the Church meeting in February. Other projects and 

initiatives of the Church shall be used to enhance the mission work and purposes of the Church 

as we obey our Lord and take His gospel throughout the world. 

 

2.  An audit or review of all of the Church's financial records and any related entity's financial 

records will be performed [at least every three (3) years] by an independent and external 

accounting firm. 

Section 2.   Tithes and Offerings 

Participation by solicitation from the Pastor during worship and other activities and by the Deacons 

shall seek to enlist every member or worshipper to obey the Bible and give tithes and offerings, as 

our Christian obligation to God and the Church. 

Section 3.   Fundraising, prohibitions, and other activities 

1. Fundraising activities sponsored by Church ministries, committees and/or individual members 

for the benefit of the Church and/or its functions are permitted with the approval of the Pastor 

and/or the Administrative Ministry. However, no solicitation shall be conducted in the Church's 

sanctuary. A form shall be designed for persons, groups or ministries wishing to conduct 

fundraising activities for the Pastor and/or the Administrative Ministry to approve. Anyone not 

completing a form and/or not obtaining the appropriate approvals may not conduct fundraising 

activities. 
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2. There will be no raffles or games of chance, etc., to promote the Kingdom work of God in our 
congregation. 
 

3. Any person requesting use of the Church's property (tables, chairs, facilities, etc.) must contact 
the Trustee Ministry for the procedure to follow for the requested use. 
 

ARTICLE XI 

CHURCH MEETINGS 

Section l.   Moderator 

The Pastor shall be the Moderator of all of the Church business meetings and conferences except 
when matters pertain or relate to him or her directly, or where good taste dictates differently. In the 
absence of the Pastor, the Chairperson of the Deacon Ministry shall serve as Moderator. In the 
absence of the Chairperson of the Deacon Ministry, the Vice Chairperson of the Deacon Ministry 
shall serve as Moderator. If the Pastor, the Chairperson of the Deacon Ministry, the Vice 
Chairperson of the Deacon Ministry are not available, the Clerk shall call the Church meeting to 
order, and the congregation shall choose someone of proven ability by his/her Christian example as 
a leader to preside over that meeting. The Moderator shall explain the rules for orderly conduct and 
discussion for the meeting. 

 

Section 2.   Voting Members 

A church member must be eighteen (18) years of age or older to vote on any business coming before 

the Church provided that the Church member is present and in good standing. 

Section 3.   Election of Committee Chairpersons 

The election of Committee Chairpersons shall be held during the October Church meeting.  

Section 3.   Worship Services 

The Church shall meet regularly for worship, prayer, and instruction each Sunday morning and 

Wednesday evening and any other days required to exercise responsible Christian stewardship. All 

worship services shall be overseen and approved by the Pastor. The Pastor has the authority to 

offer special worship services during the year as appropriate (such as revival services). The Church 

shall meet on designated evening(s) of the week for Bible Study and Prayer Services. These 

meetings shall be open for the entire membership of the Church and for all people and shall be 

conducted under the direction of the Pastor, [or Designee]. In the absence of the Pastor, the 

Deacon’s Chair shall oversee all worship services. In absence of Deacon’s Chair, the Vice-Chair 

of Deacons shall oversee the worship service. 
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Section 4.   Church Meetings 

Church Meetings are business meetings of the Church which shall be held in the months of 

February, April, August and October of each year, and any other time the Administrative Ministry 

deems it necessary for the proper operation of the church. During Church Meetings, the 

administrative staff will report on the spiritual and financial activities of the congregation and 

provide updates from all other committees, and ministries belonging to the Church where needed. 

The annual budget will be adopted at the October Church Meeting and the Trustee Ministry will 

be responsible for the presentation of the proposed Church budget. All non-members are to be 

dismissed prior to any business discussed at any meeting. 

Section 5.   Special Business Meetings 

1. Special Meetings.  

 

Special meetings may be held to consider special matters of a significant nature. The Pastor or 

the Chairperson of the Deacon Ministry may call a special meeting upon the approval of the 

Administrative Ministry. The special meeting shall be announced consecutively for three (3) 

weeks during each Sunday worship service before the special meeting. 

 

2. Quorum.  

 

a.    A quorum for a Church Meeting or any special business meeting shall be fifty  
      (50) members of the Church. In the event that a quorum is not met before the start of 
      the meeting, a motion and 2nd motion shall be made and approved by all active  
      members in attendance to continue with the agenda as publicly displayed for the 
      Church congregation’s viewing. The Church meeting agenda should be posted at  
      least 2 weeks prior to the meeting date.  

b. When the Church fails to present a quorum in which enables a church vote for regular 

scheduled Church meetings or special business meetings, not including voting on the 

hiring or dismissal of the Pastor, the Administrative Ministry may include such items on 

its upcoming agenda, and by majority vote, make a decision that it feels to be in the best 

interest for the life of the Church.   

 

Section 6.   Rules of Conduct 

The Bible, and particularly the New Testament, shall provide the guidelines for conduct and 
discussion at all meetings and activities in the Church. Additionally, Robert's Rules of Order 
(Revised) is adopted as a guide for parliamentary procedure for all business meetings of the Church 
and its various ministries, groups, and committees. 
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ARTICLE XII  

CHURCH YEAR 

The fiscal year of the Church shall be January 1 to December 31. 

ARTICLE XIII 

AMENDMENT OF BYLAWS 

Section 1.   Amendment 

Amendments to these By-Laws may be made at any duly called Church meeting by a majority vote 

of the members present and voting. Public announcement of the text of the proposed amendment(s) 

having been made two weeks prior to the meeting. 

Section 2.   Suspension of Rules 

Any provision in these Bylaws may be suspended on an individual basis by approval of the Church 
Body by a majority vote in a business meeting to accomplish the objective sought. 

Amended & Adopted: August 23, 2004 

Amended & Adopted:  November 27, 2007 

Amended & Adopted: December 15, 2014 

Amended & Adopted: February 24, 2020 

Amended & Adopted: February 27, 2021 

Amended & Adopted: September 7, 2024 
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